
សន�ិបោតអាជា� ធរជាតិ្របយុទ�នឹងជំងឺេអដស៍ ្របចំោឆោ� ំ  ២០២៤
ៃថ�្រពហស្បតិ៍ ៦េរច ែខកត�ិក ឆា� េំរង ឆស័ក ពុទ�សករជ ២៥៦៨ ្រត�វនឹងៃថ�ទ ី២១ ែខ វចិ�ិក ឆា�  ំ២០២៤

ករផ�លេ់សវេម្រតី េនមណ� លសខុភាពទលួេគាក

បង� ញេដយ េលក ្រកិត េសដ� | អនុ្របធាន�ស�ក្របតិបត�ិចតុមុខ រជធានីភ�ំេពញ



មា�កា

ពត៌ម័ានភូមិស�ស� ក��បេ់សវ និងលទ�ផលៃនករផ�ល់េសវ លទ�ផលៃនករសិក្សោអំពីករផ�ល់េសវេម្រតី
េនមណ� លសុខភាពទួលេគាក



I. ព៌ត័មានភូមសិ�ស�

ចំនួន្របជោជន និង្រគៈឹសា� នសខុោភបិាￔល

OD Name # pop # RH # HC # HP
HIV/AIDS service delivery

HTC VCCT/ Pre-
ART/ART PAC FHC CAA CMA

Chaktomouk 353,721 1 5 0 16 6 1 3 0 2

អ�កផ�លេ់សវោែថទានំងិព្យោបាលជងំេឺអដស៍
OD Name

Adult ART Pediatric ART
Data Clerk CAA/AUA CMA PLHIV in 

Care On ART
Physic. Nurses Volunt. Physic. Nurses Volunt.

Chaktomouk 4 4 0 0 0 0 0 1 2 301 233

5NH 10700
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I. ព៌ត័មានភូមិស�ស� (ត)
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I. ព៌ត័មានភូមសិ�ស�(ត)

ល.រ ខណ� ករ ិ្រស�ក្របតិបត�ិ មន�រីេពទ្យបែង�ក, មណ� លសុខភាព មន�រីេពទ្យជាតិ មជ្ឈមណ� លជាតិ អង�ករជាៃដគូរ

1 ដូនេពញ

ចតុមុខ

1-មន�ីរេពទ្យបែង�ក ចតុមុខ

2-ម.ស ដូនេពញ

3-ម.ស ផ្សោរេដីមថ�ូវ

4-ម.ស ៧ មករ

5-មន�ីរេពទ្យបែង�ករជធានីភ�ំេពញ

6-ម.ស ទួលេគាក

7-ម.ស ទួលស� យៃ្រព

មន�ីរេពទ្យកល់ែម៉្រត

មន�ីរេពទ្យ្រពះេកតុមា

មជ្ឈមណ� លគាពំរមាតទរក 

មជ្ឈមណ� លជាតិកំចត់េរគរេបង និងហង់សិន

មន�ីរេពទ្យ្រពះសីុហនុ មណ� លៃនក�ីសង្ឃមឹ

មន�ីរេពទ្យកុមារជាតិ
មន�ីរេពទ្យមិត�ភាពកម�ុជា ចិន ្រពះកុសុមៈ

NCHADS-AHF clinic3

មជ្ឈមណ� លជាតិផ�ល់ឈម

មន�ីរមិត�ភាពែខ�រសូេវៀត

CWPD

MHC

KHANA

FHI360

AUA

Korsang

មិត�សំលញ់

AHF

WOMEN 
ASVW

RHAC

2 ចំករមន

3 ៧មករ

4 ទួលេគាក

5 បឹងេកងកង
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I. ព៌ត័មានភូមសិ�ស�

ចំនួន្រក�ម្របឈមមខុខ�សន់ងឹការឆ�ងេមេរោគេអដស ៍េនៅក��ង្រស�ក្របតបិត�ចិតមុខុ

ករ ិ្រស�ក
្របតិបត�ិ

FEW MSM TG PWUD PWID

ចំនួនទី
តងំ

ចំនួន្រក�មេគាល
េដ

ចំនួនទីតងំ ចំនួន្រក�មេគាល
េដ

ចំនួនទី
តងំ

ចំនួន្រក�មេគាលេដ ចំនួន្រក�ម
េគាលេដ

ចំនួន្រក�ម
េគាលេដ

ចតុមុខ 319 7870 64 5128 64 2436 458 740
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II. ក��ប់េសវ និងលទ�ផលៃនករផ�លេ់សវ
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សម�ទ�ផល Achievements – HTS
(October 2023 – September 2024)

Q4-2023 Q1-2024 Q2-2024 Q32024
Test 5724 6390 9738 8642
Reactive 210 185 184 189
Corfirm 203 175 182 189
Positive 200 170 180 189
Enrolled ART 199 170 180 177

5724
6390

9738

8642

210 185 184 189203 175 182 189200 170 180 189199 170 180 177
0
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សម�ទ�ផល Achievements – HTS
(October 2023 – September 2024)

30000
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30494
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10000

15000

20000

25000

30000

35000

Test Reactive Corfirm Positive Enrolled ART

Annual Target Annual Achievement



ចំននួ  និងភាគរយៃនអតិថិជន្របឹព តម្របេភទអតិថិជន គិត្រតឹមែខ ក��  ឆា� ២ំ០២៤ 
(Number and percentage of PrEP clients by type as of Sept 2024)

MSM, 3715, 64%

TGW, 764, 13%

GP and partners, 110, 
2%

EW, 1196, 21%

PWID/PWUD, 3, 0%

MSM

TGW

GP and
partners
EW



ចំននួៃនអតិថិជន្របឹព មកទទលួេសវ្របចែំខ គិត្រតឹម ក��  ឆា� ំ ២០២៤

(Number of PrEP clients enrolment by Sept 2024
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ចំនួនករណកីោមេរាគេលើបុរស្រសលាញ់បរុស(MSM)
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II. ក��ប់េសវ និងលទ�ផលៃនករផ�លេ់សវ



III. លទ�ផលៃនករសកិ្សោអំពកីរផ�លេ់សវេម្រតី
េនមណ� លសខុភាពទួលេគាក



េដម្បចីង្រកងភាពេជាគជយ័របស់ TKHC ក�ុងករចុះ
េឈ� ះ និងរក្សោ KPs វយ័េក�ង ជាពិេសស MSM និង 
TGW និងេដម្បកីំណតជ់ាគរូំែដលអចនឹងផ�ល់អត�
្របេយាជនដ៍ល់េសវ PrEP េផ្សងេទៀត។

១. េគោលបំណងៃនកោរសិក្សោ
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• SOPs
• Progress Reports
• Research report
• Prevention update

ពិនិត្យឯកសារេផ្សងៗ

• 13 KII (TKHC Chief, NCHADS, MASP, 
and EpiC staff )

• 26 KPs attended KII and FGDs 
(MSM, TGW, FEW, TKHC staffs, 
OW/FS)

សំភា⸬សន៍អ�កពា⸬កព់ន័�
• Qualitative analysis
• Secondary PrEP data 

analysis (granularity) 

កា㳨រចង្រកង និងរបា㲔យកា㳨រណ៍

េរៀបចែំផនកា㤀រ

វ�ភាគទនិ�នយ័

លទ�ផល

២. វ�ធីសា�ស�ៃនកោរសិក្សោ



"េត TKHC ចុះេឈ� ះ និងរក្សោ KP 
ទទួល PrEP ក�ុងអ្រតខ�ស់ជាងេគ 
េនក�ុង្របេទសែដរឬេទ?" 
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របកគំេហញី



ចំននួៃនអតិថិជន្របឹពថ�ី ែដលបានចុះេឈ� ះទទលួេសវ 
Q3 2022-Q2 2024
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និនា� ករៃនករចុះេឈ� ះថ�ីជាមធ្យមទទលួេសវ្របឹព
Q3 2022-Q2 2024
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ភាគរយៃនករអតិថិជន្រតឡបម់កទទលួេសវ្របឹព
Q3 2022-Q2 2024
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េហតុអ�ីបានជាTKHC េធ�
ករងរដអ៏ស� រ្យែបបេនះ?

FINDINGS
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កត� នានា ែដលនាេំអយេសវ PrEP េជាគជ័យ េន  TKHC

PAGE | 31

ទីតងំ
(Central,accessible

, feasible) 

កែន�ងផ�ល់េសវ
(Acceptable, client-

friendly flow, 
privacy)

ករសហករល�ជាមយួ
CBO (90% of 

clients refer from 
CBOs)

ផ�ល់េសវពកព់ន័�
េផ្សងៗ (STI, Test)

មានតមា� ភាពក�ុងករ
ែចកភាគលភ

បុគ�លិកមានជនំាញ
(subject matter 

experts, willing to 
learn new skills)

មានជំនាញក�ុងករផ�
ល់្របកឹ្សោ និងសកម�

ក�ុងទំនាកទំ់នង

ករស្រមបស្រម�លល�
ជាមយួ OD, MHD, 
NAA, NCHADS, 

NGO, CBOs

បទពេិសធន៍
របស់អតិថជិន

(Marketing by client) 

អតថិជិនភាគេ្រចន
បានចុះេឈ� ះ នងិ
រក្សោ េនក�ុងេសវ 

PrEP

េសវមានគុណភាព 
និងរកទ់ក់

(client-center care 
and timeliness)

BUSINESS 
MODEL

Strong 
leadership

(staff 
engagement 

and motivation, 
compassion, 
commitment)



1. កែន�ងផ�ល់េសវ Key factors
• Streamlined patient flow
• Flexible patient management, and registration 

system
• Confidentiality and Privacy Focus
• Convenient appointment scheduling and prompt 

service appointment
• Branding of TKHC as a "Health Center" 
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Specialize services 
(Testing, PrEP, STI, and 
get medication)

Clients
Register/
Triage

Physician (diagnostic & 
prescription

Specialize services

Pharmacy

Home

GENERAL CLIENT’S FLOW

Clients
Register/
Triage 

Physician (diagnostic 
& prescription

Pharmacy

Home

SIMPLIFIED CLIENT’S FLOW 

Referred 
by OWs 
or refilled 
clients

New walk-in 
clients

"I prefer accessing services at 
TKHC because no one identifies 
me as part of a key population or 
knows that I am receiving PrEP 
care." 

— MSM client at TKHC.



2. ករស្រមបស្រម�លល�

PAGE 
| 33

Established strong coordination and 
collaboration with key stakeholders, 
including the national program 
NCHADS, the Municipal Health 
Department, the National AIDS 
Authority (NAA), UNAIDS, the EpiC 
project, and the US-CDC. 

Collaborate well with other health 
facilities through routine Group of 
Champion (GOC) meetings. 

Successfully refer clients to 
appropriate services when their needs 
exceed the health center's capacity 
(minimum package of services). 

The support and motivation from NAA, 
NCHADS, and other key stakeholders, 
including opportunities to participate 
and deliver a presentation of the TKHC 
achievement in national and regional 
meetings and receive recognition, 
significantly enhance TKHC's 
commitment. 



3. ករសហករល�ជាមយួCBO 

• TKHC has a strong collaboration and relationship 
with CBOs, particularly with outreach workers 
(OWs) and field staff (FS) of MHC and CWPD that 
provides HIV prevention and testing services at 
the community with KPs in Phnom Penh. OWs 
who participated in the interview mentioned that 
Mr. Setha, who manages PrEP services at TKHC, 
is very kind and approachable, allowing them to 
reach out to him whenever needed.

• Effective collaboration between TKHC and CBOs 
has led MHC outreach workers (OWs) to dedicate 
their time to assisting TKHC providers in 
delivering PrEP services to clients.

PAGE | 34

89%

8%

Where clients refer from (n=5,245)

CBO
Friends or Self-referred
No-record
Online counselor
Social Media
Public Health Facility
Private Health Facility



4. ទតីងំ
Being strategically located in an accessible area makes it easier for 
clients, especially those from key populations (KPs), to reach the facility. 
Many business centers, malls, entertainment establishments, spas, 
saunas, massages, and hotspots (Boeung Kok area, etc.) are in the Touk
Kork area, and it is a geographic location where most KPs live and work. 
More importantly, TKHC location is close to other referral health 
facilities that enable them to easily refer client when needed. 
(https://maps.app.goo.gl/TFKTsFZJruRp8oTb7). 
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5. េសវមានគុណភាព នងិរស់រយរកទ់ក់
• High-quality and friendly service is essential, and it is achieved 

through a combination of several factors: skilled providers who are 
highly knowledgeable in PrEP, HIV, and STI care; strong and effective 
leadership

• TKHC adopts a business-oriented approach focused on client 
satisfaction and service quality. Their strategy revolves around the 
"Put Clients First" principle

• TKHC builds trust and loyalty, encouraging clients to return and 
engage consistently in their care. , prioritizing clients' needs and 
well-being above all else. 

• The high-quality and friendly services provided at TKHC have 
generated positive word-of-mouth among clients

• This client-driven marketing approach leverages the power of 
personal testimonials and community networks. 
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"Whenever I access 
PrEP or STI services at 
TKHC, even at 
lunchtime, I’ve got what 
I need.”

— MSM and his partner at TKHC.



I LOVE MY JOB
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Mr. Kret Setha, Deputy Director of Chaktomuk OD, 
Phnom Penh, Cambodia

5.1. ភាពដកឹនាំ

• Service open from 9 AM to 4 PM, with 24/7 access to 
online consultation and Q&A 

• Strong commitment to excellence, unwavering 
dedication, and deep compassion for his clients.

• Caring nature, accountability, and proactive approach 
to learning and improvement

• Ability to inspire and guide his team while 
maintaining a client-centered focus significantly 

• PrEP team weekly meetings focus on data-driven 
discussions to review the progress



5.2.េសវផ�លេ់សវពកព់ន័�េផ្សងៗ 

• This comprehensive service package is 
distinct from what is typically available 
at CBO PrEP sites, where such a wide 
array of services may not be offered.

• The ability to address various health 
needs comprehensively at TKHC is a 
key factor driving these referrals and 
contributing to the increasing number 
of clients accessing services at the 
health center.
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SERVICE 
PACKAGE

Vaccination & 
others

Mpox
Covid 19

PrEP

STI & syphilis

Condom & 
lubs

HIV Screening



5.3. មានជំនាញក�ងុករផ�ល្់របកឹ្សោ និងសកម�ក�ងុទំនាកទ់នំង

Mr. Setha and his team at TKHC excel in applying motivational counseling 
techniques, which allow them to quickly understand a client’s needs, 
build trust, and provide comprehensive and personalized information. 

After consultations, the clients felt reassured, informed, and blessed by 
the supportive environment and thorough, empathetic care. 

Goes the extra mile by giving clients his direct contact information, 
allowing them to contact him anytime via phone call or Telegram. 

This responsive and client-centered communication approach is a 
cornerstone of the excellent service provided at TKHC
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“This approach ensures 
that clients feel heard, 
supported, and 
empowered to make 
informed decisions 
about their health” 



5.4.បុគ�លកិមានជនំាញ
• The providers at TKHC are well-trained in delivering PrEP 

services and possess strong competency skills and 
comprehensive knowledge in various other areas of 
healthcare. Proficiency in PrEP, the team is skilled in STI and 
syphilis treatment, HIV care, non-communicable diseases, 
vaccination, mental health, maternal and child health, Mpox, 
COVID-19, and general healthcare services

• Mr. Kret Setha, is particularly notable for his passion for 
continuous learning and professional development and willing 
to share his knowledge.

• Another crucial aspect of the team’s quality is their effective 
use of technology, particularly in implementing a PrEP 
database system. This system enables TKHC to manage its data 
and services efficiently. 
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"I trust the quality of 
service at TKHC, especially 
Mr. Setha, because just a 
few days after receiving STI 
treatment from him, I 
forgot about my pain." 



5.5.មានតមា� ភាពក�ងុករែចកភាគលភ
1. Management of PrEP Incentives: Unlike 

other facilities, where incentives might be 
pooled into the health center's overall user 
fees, at TKHC, the PrEP team independently 
manages the incentives generated from 
PrEP services. 

2. Performance-Based Incentives: The 
principle of “those who do more, get more” 
is applied to ensure that staff members who 
take on more responsibilities and 
contribute more effort receive greater 
rewards. 

3. Flexibility in Incentive Distribution: After 
accounting for necessary savings and 
expenditures for essential equipment, the 
team can decide how the remaining 
incentives are distributed following the 
principle in point 2. 
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Saving for 
renovation 

and spending 
on necessary 
equipments

50%

OD Management
5%

Active 
providers

30%

Other 
providers

15%

PrEP Incentive Distribution 
(A minimum standard implementing by TKHC)



េសច��សន��ដា� ន
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CATEGORY FACTORS
1. កែន�ងផ�ល់េសវ Acceptable, client-friendly flow, confidentiality and privacy

2. ករស្រមបស្រម�លល� Excellent coordination with NCHADS, stakeholders, and other facilities for 
successful referral

3. ករសហករល�ជាមយួCBO Close relationship building with CBOs and OWs leads to an optimized 
number of clients referred from CBOs

4. ទតីងំ Central, accessible, feasible

5. េសវមានគុណភាព នងិរកទ់ក់ Client-centered care and timeliness service delivery. 

6. ផ�ល់េសវពកព់ន័�េផ្សងៗ Combination of relevant services that benefit the clients 

7. ភាពដកឹនាលំ� Staff engagement, motivation, and compassion

8. មានជនំាញក�ុងករផ�ល់្របកឹ្សោ នងិ
សកម�ក�ុងទនំាកទ់នំង Excellent counseling and responsive communication

9. បគុ�លិកមានជនំា Subject matter experts willing to learn new skills 

10. មានតមា� ភាពក�ុងករែចកភាគលភ Accountability and benefit sharing

កត� សខំន់ៗ  ែដលជយួេអយករផ�លេ់សវ PrEP ទទលួបានភាពេជាគជយ័



សមូអរគុណ!
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